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Why Does
Shared Governance Matter?

Shared governance is how students, faculity,

classified staff, administrators, and trustees all

take part in decisions that shape our colleges.



Student Transit Pass

The Student Transit Pass Program
passed because students voiced the
need, faculty supported equity,
administrators handled logistics, and
the Board approved funding.



How the student transit
pass came to be

Goal
Step 1 Step 2 Step 3 Step 4
Students need bus ASG and faculty The idea and proposal The board and
to access all of the noticed this and is adopted and goes chancellor votes yes
classes. decided to take through the District on the proposal. Sz‘:di?ti;in n:;"’tﬁe:
action. Planning and Budget getatra Pas a
committee. covers ac transit for 6

months.



ASG the VOICe Of e ASG s the official

student body
t h e St u d e n tS representative at the

college level

e You arethe firstline
of communication
and advocate for
students to faculty

e You have the power
to change campus
life




What can ASG do this year?

Potential events

Hosting a tabling event.

Having a recap of your
2 meetings.

Events that encompass all
3 students.

How we’ll respond

Most students don’t know about asg and how it
impacts them having a table at a welcome center
explaining what you do and how you impact
students could be beneficial to the students.

Posting about your last meeting and doing recaps
can be a great way of letting students know what
decisions are being made.

Hosting events that impact all students that’s free
to maybe get more students involved and on
campus could be a great way to get student
engagement. ( Movie night, game show nights, or
even walks/hikes)




B eyo n d eve n tS Your role encompasses policy making and influencing students

1)

Joining
committees.
Each school is
comprised of
committees
that make
decisions all
the time.

2) Collecting student
input and making
data driven
decisions. It’s also
your job to reach out
and figure out
student issues and
solving them.

3) Making decisions
either at asg or
committee meetings
to solve those
problems presented
at 2.



m What is our desired outcome?

What are the experiences of student and employees?
DISCOVER What are our strengths? Where can we improve?
What are examples at other places?

m What else might be possible?
What should be?
What do students, employees, and other community members think?

What is our recommendation?
What is the cost and other-related things we need to consider?
What is our timeline for action?

DECIDE &
DELIVER




HOW WILL YOU ACT?

e How are you planning to incorporate this presentation into your
next governance meeting?
e What issues do you want to bring forward to your ASG’s?






How can we Improve Student
Engagement

4

How can we Build a Stronger ‘
Student Community at Peralta?.
L‘



FOCUS G rou p Getinto small groups of 4 - 5 people to discuss the

X following questions! (We encourage you to get in groups
QUGStIOI‘lS with people from another campus)

ED N ED N ED N KD

WLHEDIEVWEE: How can ASG make How can we put How can we connect the
student into campus feel more ASG on the map? 4 colleges?
Student like a community

Government ? not a classroom?



Focus Group
Questions

following questions! (We encourage you to get in groups

‘ Getinto small groups of 4 - 5 people to discuss the
with people from another campus)

B

Many schools have
traditions, can we
start one that lasts
and what would it
be?

B

If you got a grant
and had 5,000$% to
spend for an event
what would you do?

3

Usually for asg
people ran on policy
change what were
yours and how have
you made steps to
implement the
change?

)

First impressions
are important when
you first heard of
Asg what were your
thoughts and
besides the ec why
did you want to
join?




Thank You for Attending
the Peralta ASG Mixer Event!




